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INTRODUCTION

Some people say the police service is more reactive
than active, suggesting that officers simply wait around
for things to happen. But, we can reply that an agency
which has established goals and objecties for its pro-
grams is actively at work.

We can say also that when these goals and objec-
tives are supplemented by written policy guidelines,
the agency is at work actively even though the work is
influenced greatly by many things it cannot control.
Policy points the way to action. And, this action is
efficient and effective even when the unexpected oc-
curs because the officers involved are guided by policy
and prepared to meet most situations.

The police agency should formulate written policy:
cognizant of past experience and law enforcement
expertise; keenly aware of the goals and objectives of
the command/management group; and, with a thorough
knowledge of the laws, court decisions and socio-
economic factors affecting its jurisdiction. Thus policy
is a guide for that which may seldom occur as well as
for events that occur daily.

Even though the officer on the street may spend
most of his time responding to calls for assistance,
policy guidelines will prepare him to take positive, uni-
form, speedy, and justifiable action when he gets to
the places he is sent. His action can be decisive
whether he'’s responding to an assault complaint, an
open property, or to something he’s never seen before.

Administrative guides also help the officer set pri-
orities for the use of his time and his services. Though
his amount of activity may be the same as that of a
man without policy guidance, our officer is acting
rather than reacting because his work is in tune with
departmental goals.

Both officer and supervisor will understand their jobs
better if they see them in the same way the chief and
top command personnel view them. In this respect,
policy. directs the officer's time and action toward
specific goals. Policy communicates the importance of
these goals and shows how they relate to the officer’s
work. Finally, sound guidelines give supervisors and
managers a standard with which to measure the value
and effectiveness of all police action.

A HIERARCHY OF ADMINISTRATIVE GUIDANCE

Mission: The broadest possible statement of intent.
Mission describes in a general way the purpose of the
agency, frequently indicating its accountability to the
public it serves. The statement of mission is usually
brief. It is general so that it will cover all the possible
activities the agency finds it necessary to pusure in its
public service role. Since the statement is not specific,
the agency’s mission does not constrict day-to-day
programs, nor future innovations.

Example of a Mission

The motto, “To Protect and Serve,” states the es-
sential purpose of the Los Angeles Police Depart-
ment. The Department protects the right of all
persons within its jurisdiction to be free from crim-
inal attack, to be secure in their possessions, and
to live in peace. The Department serves the people
of Los Angeles by performing the law enforcement
function in a professional manner, and it is to these
people that the Department is ultimately respon-
sible. (1)

Goal: The next level of specificity. “Continuing goals”
are a sub-division or category of the agency’s mission.
That is, the agency may decide, for example, that there
are six major ways the department can fulfill its mis-
sion. A goal is something you want, and when used as
a sub-division of mission, it usually is not stated in
specific terms.

Examples of “Continuing Goals”

The following, found in Paul M. Whisenand’s Police
Supervision: Theory and Practice, will support the
statement of mission stated above.

. Prevention of Criminality

. Repression of Crime

. Apprehension of Offenders

. Recovery of Property

Provision of Social Control

. Participation in the Implementation of Civil
Defense, Disaster, and Disorder Services (2)
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